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IHoJi0:xeHMe 0 KAAPOBOM MOJUTHKE

. OO0mue moJ10KeHUus
KagpoBas mnonuTtka — 1EIOCTHAs JOJTOCpOYHAs  CTpaTerus
yIpaBJIeHUS MEPCOHAIOM, OCHOBHAsl I1I€Jb KOTOPOM 3aKjIo4YaeTrcsi B TOJHOM H
CBOEBPEMEHHOM YAOBJIETBOpeHUU MoTpeOoHocTedt JIOY B TpymoBBIX pecypcax
HEO0OXOAUMOI'0 KaueCTBa M KOJIMYECTBA.

KanpoBas monutuka JIOY ocHOBaHa Ha cTpaTerud pa3BUTHUS
YUPEXKICHUSI.

VYrpaBieHue nepcoHaIoM OCYIIECTBISECTCS MO MPOIECCY U pe3yiabTaTaM, Kak
rudKasi 1 BapuaTUBHAsI CUCTEMA IMOI00pa ¥ Pa3BUTHSI TIEAArOTHYECKUX KaJPOB.

Hacrosmee Ilosmoxxenue omnpenensieT MOPUHLIMUIIBI W OCHOBHBIC
HarpaBieHus kaapoBoil moautuku MJIOY «Jlerckuit cag Ne 6 «Tepemok» (nanee
JIOY) Ha ocHOBaHUU:

- ®enepaibHOro  3akona oT 29.12.2012 roma «0O06 o0pa3oBaHHH B
Poccuiickoit deaeparun» ¢ uamenenusmu ot 08 aexadps 2020 rona;

- TpynoBoro koaekca Poccuiickoit denepanuu;

- Ycrara JIOY.

OCHOBHBIE OPHEHTHUPHI KaJIPOBOW TMOJUTHUKA HAINpaBICHb Ha

MTOCTOSTHHOE COBEPIISHCTBOBAaHHE OpraHU3aIlMd 00pPa30BaTEIIbHOM JACATEILHOCTH H
BOCIIUTATECIIBHOM CHUCTEMBI, CHCTEMAaTHYCCKOE IIOBBIMICHUE KBaIM(pUKAIUN
reJIaroraMu, MCIOJIb30BaHUE COBPEMEHHBIX TEXHOJIOTHM, OCYIIESCTBICHHE 0OMEeHa
OMBITOM PabOTHI U €TO PACTIPOCTPAHEHUE CPEAU KOJIJIET.

Pa3BuTre u MoBbIIICHUE KBATU(PUKALIMK TI€IarOriyeckux pabOTHUKOB
paccMaTpuBaeTCd KaK OCHOBHOM pecypc Mg mnpeoOpa3oBaHUsl JE€ATEIbHOCTH
YUPEKIACHUS, TTOSIBICHUSI B HEM TBOPUECKUX WHUIIUATUB, aKTUBHOTO BKJIIOUYCHUS B
HCCJIE0BATEIIbCKHUE, AKCIIEPUMEHTAJILHBIE, MHHOBAIIMOHHBIC MPOEKTHI,
npo¢ecCUOHANIbHbIE KOHKYPCHI.

KauecTtBo meparormyeckux paOOTHHUKOB, YPOBEHb MX KBaTU(DUKAIIUH
CIIOCOOCTBYIOT:  PACKpPBITHIO M Pa3BUTHIO  MOTEHIHMada  OOydaroIuxcs,
3 PeKTUBHOMY B3aUMOACHCTBUIO C POJIUTEIISIMU (3aKOHHBIMH TIPEICTABUTEIISIMH )
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BOCIIUTAHHUKOB, TEXHOJOTMYECKH 00ECIIEYEHHOW OpraHu3aliy AesITeIbHOCTH.
KagpoBas mnomutuka B JOY peanmnsyercs B COOTBETCTBUU C
JNEUCTBYIOILUM 3aKOHOAATeNbCTBOM Poccuiickon denepanuu.

I OcHoOBHbBIE 3212494 KA/APOBOH MOJUTHKH
OCHOBHBIMH 33J]a4aMU peaIU3aUU KaAPOBOU MOJUTUKH SBIISFOTCS:
O6ecneunTh ONTUMHU3ALMIO U CTAOMIIU3AIMIO KaJPOBOTO COCTABA.

Coznatk 3pPpeKTUBHYIO CUCTEMY MOTHBALIMU TPYJla ME€1arornyeckux
pPabOTHUKOB U UHBIX COTPYJHUKOB YUPEKICHUS.

Obecneunth oOpranu3aluMoHHbId mnopsaok B[OV, mnoBeimieHue
UCITOJIHUTEIBHOCTH, OTBETCTBEHHOCTH  PAaOOTHUKOB  3a  BBINOJHEHUE
JOJIKHOCTHBIX 00513aHHOCTEH, YKpEIUIEHHE TPYIOBOM AUCIUIUIMHBI.

CopeiicTBOBaTh ONTUMHU3AIMU CHUCTEMbl OOYYEHHSI W TOBBILICHUS
KBaJIM(UKALMU TIEaroroB U aIMUHUCTPAIUH.
dopmMuUpoOBaTh AEIOBYIO KOpIOpaTUBHYIO KyabTypy JOV.

I11.  Crparerusi padorsl JOY ¢ nepconasom
B pamxkax peanuzauuu kaaposoil nonutuku JOY mianupyer:
- JOOUTBHCS TOJHOTO KOJMYECTBEHHOTO W KAaY€CTBEHHOT'O COOTBETCTBUS
nepcoHazna crparerndeckum uersm J[OY u noanep’uBaTh 3TO COOTBETCTBUE;
- obecreynTh MPEEeMCTBEHHOCTh TpPAIUIMM YupexaeHuss npu Habope WU
IIOATOTOBKE CIIELUATIUCTOB;
- o0ecrneunTh BHICOKMI YpOBEHb MOTHUBAIIMM NIEPCOHANA HA BHIIIOJHEHHE

IMPUOPUTCTHBIX 3a1a4 ACATCIbHOCTHU U PA3BUTHA I[OY,

- o0ecneuuTh JIOCTaTOYHBIH YpPOBEHHb YIOBIECTBOPSCHHOCTH IEpCOHAA
paboroii;

- MOJJEP>KUBATh U pa3BUBATh MPEAAHHOCTh COTPYAHUKOB IOV
- YACP)KUBATh PAcXo0/Ibl HAa MIEPCOHAJ B paMKax, ONpeeasieMbIM O KETHBIM

¥ BHEOIOKETHBIM (hOHIAMHU.

OmHowenue K nepconany

CoTpynHUKH — 3TO, MPEKIE BCETrO, CTPATErMYecKUil pecypc, Ha
KOTOPOM OCHOBaHbI Bce ycnexu u Hagexasl 1OV, u, oqfHOBpeMEHHO, JIIOIH ¢ UX
HEISIMU, TOTPEOHOCTAMH U MTPOOTIEMaAMHU.

JIOY kak pabomoodamenw

JIOY Bemer ceOs Ha pHIHKE TpyJa M IO OTHOIICHHIO K CBOUM
COTPYJHUKAM KaK LMBWIMN30BAHHBIM, 3aKOHOIMOCIYIIHbIA, HO TpeOOBATEIbHBIN
0 OTHOIIICHUIO K COTPYIHUKAM paboTOIaTeb.

OmHowenue K MOI0ObIM CHeYUaAIUCmam

JNOY noanepkuBaeT JESITENbHOCTh MOJOABIX  CIEHHAIKNCTOB,
CroCOOCTBYET 3aKPEIJIEHUIO MOJIOACKH B 00pa30BaTEIbHOM yUpEekKJIEeHUHU (anee
— J10Y), ee pa3BuTHIO.

OmHowenue Kk COmpyOHUKam cmapuie2o 803pacma

Betepanbl yupexxJaeHUs paccMaTPUBAIOTCS KaK XpaHUTENIU

HAaKOIUJICHHOTO ombITa. VX MpUBIEKalOT K HACTABHUYECTBY U 00YUYEHUIO



MOJIOAEKHU.

IV. IoauTHka B 00/1aCTH yIIPaBJICHUSA MEPCOHAIOM

JOVY He gomyckaeT AUCKPUMHUHALMU NPU MIpUEME Ha padoTy MO JII0ObIM
MOTHBaM, CTPOro co0to1ast TpeOoBaHUsl ACHCTBYIOIETO 3aK0HO1aTeNbcTBa PO.

OCHOBHBIM HCTOYHHKOM TIOTIOJIHEHMS NEPCOHANA B YACTH MOJIOABIX
CIIELIMAJIMCTOB  ABJIAIOTCA  Beaymue  By3ssl P.d.  Jliga  mpuBiedeHus
KBIU(DUIIUPOBAHHBIX CIELUAIMCTOB, @ B OTIEIBHBIX ClIy4yasix W 3aMecTUTeNeil
pykoBoautenst [JOY BbIXOAUT HA PBIHOK TPYJA.

IIpy nepenBuXeHUHM COTPYAHUKA C OJHOW JOJDKHOCTH Ha IPYIYIO
YUHUTBIBAIOTCS KaK MHTEPECHI COTpyAHUKA, Tak W mHTepechl JJOY. B ToM uuncie
paccMaTpuBacTCs BO3MOYXKHOCTH 3aMEHBl COTPYIHHMKA Ha IPEKHEN JOJDKHOCTU U
COOTBETCTBHE KBATU(PHUKAIIMKU COTPYJHUKA TPEOOBAaHUSM HOBOM JTOJKHOCTH.

He nomyckaercss kak NpUHYIUTEINBHOE YIEpP)KaHUE COTPYAHUKA HaA
IIPEXKHEUTOJDKHOCTH, TAKUETOHEI0CTaTOYHOIIOATOTOBIICHHOECTIEPEIBUKEHUEHA
HOBYIO JIOJKHOCTb.

JIOVY He 3auHTEpECcOBAHO B YXOJ€ YCIEIIHBIX COTPYIHHUKOB, OJIHAKO
HE YJEPKUBAET COTPYTHUKOB, HE 3aMHTEPECOBAHHBIX B pa00TE WM BBIHYKJICHHBIX
YBOJIUTHCS 110 JUYHBIM MOTHUBAM.

JOVY  OnaroxenarenbHO OTHOCHTCS K  BO3BpAIllEHUIO paHee
YBOJIMBILUXCS COTPYAHUKOB IIPU YCIIOBUH, YTO UX YXOJ HE HAaHEC BpEAa.

[Ipu  ymeHblleHMH 00bEeMa WM  U3MEHEHUHU  HaIpaBiICHUH
nesarenbHoctd  JIOY  1OpoBOOWUT COKpallleHWE YHUCIEHHOCTH IIepcoHana B
cootBeTcTBUM ¢ TK P®. [Ipn 3TOM COTpyaHHKAM, HAMEUYEHHBIM K YBOJIBHEHHIO T10
COKpAIIEHUIO IITAaTOB, MPEAJIAraloTCsl BAKAHCUM (B CIy4ae UX HAIMYHUA), a TAKKE
IIPEAOCTABISIIOTCS  BCE  MPEAYCMOTPEHHBIE 3aKOHOJIATENIBCTBOM  JIBIOTHl U
KOMIICHCALINH.

Jnst mpuHSATHS OOBEKTHBHBIX pEIICHWH, CBS3aHHBIX C HabOpoOM,
IPOJABIKCHUEM, MOTUBALMEW COTPYJHMKOB B YUYPEKICHHM HCIOJIb3YIOTCS
COBpPEMEHHBIE METO/IbI OLICHKH IIEPCOHAIIA.

V. OueHkKa KaHIMAaTOB NPU 0TOOpE B IUTAT

Onenka mnpodecCHOHANBHOTO YPOBHS W KadyecTBa BBIOTHEHUS
(YHKITMOHAIBHBIX O00S3aHHOCTEH COTPYAHUKOB TIPOBOJUTCS B COOTBETCTBUHU C
pa3pabOTaHHOM U YTBEPKACHHOUN MpOLIeAypO NEPUOIUUECKIX aTTECTAI[UH.

Peanuzanusa  npuHnuna —npodeccuoHaduM3mMa M JIMYHOCTHBIX
KOMIIETEHIIUIA OCYIIECTBISIETCS 4epe3 MpoueAaypy ordbopa u mnpuema. OneHka
JUYHBIX W JIEJIOBBIX KAa4yeCTB KaHJIMJATa MPOBOJAMUTCS HEMOCPEICTBEHHBIM
PYKOBOJUTEIIEM.

[Tog®op COTPYAHMKOB OCYILIECTBISIETCS KAaK M3 BHEUIHUX, TaK U U3
BHYTPEHHUX UCTOYHUKOB.

[Tpu npueme paboTHuKOB cobmonatorcs TpedoBanus TK PO.

Bce cotpynnuku, BHOBb nnpuHUMaeMsbie B JIOY, npoxoasaT npouenypy



BBEJICHUS B IOJDKHOCTD U IEPBUYHBIA MHCTPYKTAX Ha paboueM MecTe.

[IpodeccronanpHas apantanys BHOBb HPUHUMAEMbIX PAOOTHHUKOB
OCYLIECTBIIIETCS Ha MECTaXx B COOTBETCTBHM C WHIAWBHUIYAJbHBIMH IUIAHAMHU C
IIPUMEHEHUEM HACTaBHUYECTBA.

WNuple npuHUUIBl MOA00pa COTPYJHUKOB, TaKHE€ Kak OOLIHOCTb IO
MpeabIAYIUM MecTaM paboThl ¢ KEM-IMOO U3 COTPYIHUKOB, POJCTBEHHBIE CBSI3H,
MPUATEIBbCKUE OTHOLICHUS, JWYHAs IPEJAaHHOCTh, IPYroe, Kak IPaBWIIO, HE
JOITYCKAOTCH.

[Ipu oTOGOpe COTPYyIHUKOB B KAJAPOBBIMA PE3epB U MPU HA3HAUECHUU Ha
JOJKHOCT aJMUHHUCTPATUBHBIX PYKOBOJWTENEH BCEX YPOBHEN OLIEHUBAIOTCS
CIEAYIOIINE XapaKTEPUCTUKH:

- AKTUBHOCTb, CAMOCTOSITENIbHOCTh, MHULIMATUBHOCTD, UCIIOJHUTEIBHOCTD;

- HajJu4Me IO3UTUBHOTO ONbITa pabOThl C JIOJbMHU B JyX€ NPHUHIIMUIIOB
KOMaHHOTO CTHUJIsI paboThI;

- ympaBiieHuYecKas KBanu(uKalus (HABBIKM TUIAHUPOBAHUS, OpPTaHU3AILINH,
MOTHUBALIH, KOHTPOJIsL, KOMMYHUKAIIUHU, TPUHATHS PELICHUN );

- TOCTaTOYHOCTh KBATU(UKAIIMK B CIIEIUAIBHON 00J1acTH;

3HAHMS U HABBIKK B 00JIACTH YKOHOMHKH, MEHEPKMEHTa, MapKETHHTa, IpaBa.

VI. Tloautuka JJOY B o0aactu o0ydyeHusi (nmpodeccnoHaIbLHOM
NepenoAroTOBKH, MOBbIMIEHNS KBATH(PUKAIIMOHHOI0 YPOBHS) MEPCOHAJIA
YpoBeHb MpodeCCHOHANIBHBIX KOMIIETEHIIMNA coTpyaHukoB JIOY
JIOJKEH TIOACPKUBATHCS W Pa3BUBATHCS B CHCTEME IMOCTOSHHOIO OOY4YeHUS U
noBbileHUs1 kBanudukauu. OCHOBHOI ymop B JaHHOM Ipollecce JAeiaercs Ha
BHYTpUuUpMEeHHOE OOy4YeHHE, KOTOpPO€ MOXKET BBICTYNAaTh B Pa3HOOOpPA3HBIX
dopmax: obyueHue Ha pabodyeM MeCTe, HACTaBHHUYECTBO, CEMHUHAPBI, TPCHUHTH,
mactep-kiaccel W apyrue. CTpemiieHME COTPYOHUKOB K  IMOBBILICHUIO
KBaM(UKaMu OyneT MOIACPKUBATHCS U CTUMYJIHUPOBATHCS PYKOBOJICTBOM Kak
MOPAJIBHO, TaK U MaTEPUAIIBHO.
Jist onpenenenust TOTpeOHOCTH B 00YYEHUU COTPYAHUKOB PETYISIPHO
MIPOBOJISITCS MPOLIEAYPHI OLICHKH U aTTECTAlMU [IepCOHaNa, a UMEHHO:

- arrecTanus MPOBOAUTCS JIJISl BCEX MEAArOTMYECKUX COTPYAHUKOB COTJIACHO
MEePUOUIHOCTH, yCTaHOBIEHHOHN B [lonokeHnn o0 aTTecTalMu MeIaroruyecKux
pabOTHUKOB, YTBEPKIEHHOT0 MUHHUCTEPCTBOM 00pa3oBaHus u Hayku PD;

- arrecTanus IPOBOJIUTCS ISl IEAATOTUYECKUX COTPYAHUKOB U COTPY/IHUKOB
aIMUHHUCTpalMK B (opMe M C NMEPUOJMYHOCTBIO HE pEKe OJHOTO paza B 5 JeT
corsacHo [lonoxxkeHnto 00 aTTecTanuu, yTBEPAKIAECHHOMY IIPUKA30M 3aBEAYIOIIETO;

- OIIEHKAa pPEe3yJbTaTOB padOTHl MOAPA3ACICHUN MPOBOMUTCA €XKETOAHO, B
paMKax y4yeTa U KOHTPOJISI Pe3yJIbTATUBHOCTH BBIMOJHEHHS TEKYIIUX 3a]1a4.

ATTecTanus TMeNarorn4ecKux pabOTHUKOB TIPOBOAMTCS B IIENIAX
MOATBEPKACHUSI COOTBETCTBUS MEarorMueckux pabOTHUKOB 3aHUMAEMbIM HMU
JIOJDKHOCTSIM Ha OCHOBE OILICHKH HMX MPO(EeCCUOHAIBHOW AESTEIbHOCTH U MO
KEITaHUIO neJaroru4eckux pabOTHUKOB B Hesx YCTaHOBJICHUS
KBaJIU(PUKAIIMOHHOW KaTETOPUH.

[IpoBeneHue arrecTanuu nearoruueckux pabOTHUKOB B HIEJISIX



MOATBEPKACHUSI COOTBETCTBUS MMENAarOrMUeCKUX pPaOOTHUKOB 3aHUMAEMbIM HMHU
JOJDKHOCTSIM  OCYILECTBIISIETCSL OJIMH pa3 B MATh JIET Ha OCHOBE OLIGHKH HX
npodecCuOHaAbHON JeATEeIbHOCTH aTTECTAllMOHHBIMU KOMMCCHUSIMH,
camoctositeabHo popmupyembiMu JIOY. Tlemarormyeckne pabGOTHUKU OOsI3aHbBI
MPOXOJUTh aTTECTAIMI0O Ha COOTBETCTBUE 3aHMMAEMOMN JOJDKHOCTH B TMOPSJIKE,
YCTaHOBJIEHHOM 3aKOHOJATEILCTBOM.

[Topsimox mpoBeneHUs aTTecTalldyd IMeIaroru4eckux pabOTHUKOB
yCTaHABIIMBACTCS dbenepaabHBIM  OpPraHOM  HUCIIOJIHUTEIBLHOW  BIIACTH,
OCYIIECTBIISIIONUM (YHKIIMM TIO BBIPAOOTKE TOCYJAPCTBEHHOM TMOJUTUKU U
HOPMAaTUBHO-IIPAaBOBOMYPETyJIUPOBAHUIOBC(hEepeoOpa30BaHMs, TIOCOTIIACOBAHUIO €
dbenepaibHBIM OPraHOM UCTIONHUTEBHON BIACTH, OCYIIECTBIISIONUM (YHKIIMH 110
BbIPaOOTKE roCyJIapCTBEHHOM MOJINTUKU u HOPMaTUBHO-TIPABOBOMY
perynupoBaHuio B cepe Tpyaa.

OOyueHue IUIAHUPYETCS U TPOBOAUTCA C IEJbI0 IOJATOTOBKH
COTPYJHUKOB K PEIICHUIO CTOSIIUX TIepe]] TOIIKOJIHHOM OpraHu3aiuend 3agad u
MOBBIIICHUS TPOPECCUOHATIBHOTO YPOBHS COTPYIHUKOB.

JOY npoBoauT o0ydyeHHE COTPYIHUKOB IO OXpaHE TpyJa, TEXHHUKE
0€301acHOCTH, OKa3aHHIO MEPBOM MEIUITMHCKOMN MTOMOIIHM U IPYTUM aHAJIOTUYHBIM
HaIpaBJICHUSM, MPEINUCHIBAEMBIM JICHCTBYIOIUM 3aKOHOJIATEIILCTBOM, a TaKKe
HaIpaBJIseT TMEJarorMuecKux paOOTHUKOB Ha KYpPChl TOBBIMICHHUS KBAIU(PUKAIUN
pPa3TUYHON HAIPaBJIECHHOCTH, B COOTBETCTBUU C MEPCHEKTUBHBIM IJIAHOM PaOOTHI
Ha y4eOHBIN TO/I.

VII. IToauTHKA B 00J1aCTH MOTHBAIIUY MIEPCOHAJIA

3anaya QyHKIIMOHUPOBAHUS CUCTEMbI MOTHBAIIUU U CTUMYJIUPOBAHUS
nepcoHajga COCTOUT B OOECNEYEHHH MPSMON U CTaOMIbHON 3aMHTEPECOBAHHOCTHU
Kaxgaoro corpyaHuka JIOY B JOCTMKEHUM IUIAHUPYEMOW pe3yJbTaTHBHOCTHU
JUYHON TPYJIOBOM IEATENBHOCTH M KOJUIEKTUBHBIX PE3YyJbTaTOB Tpyaa, a IO
BO3MOKHOCTH U B YJYUILIEHUH PE3YJIHTATOB IO CPABHEHUIO C IJIAHUPYEMBIMHU.

ba3oBbIM KOMIOHEHTOM CHCTEMbl MOTHBALIMM U CTHUMYJHUPOBAHUS
COTPYIHUKOB YUPEKJICHUS SIBISECTCS MEXAHU3M MAaTEPHUATbHOIO BO3HATPAKICHUS,
00ecreunBaoIMiB3anMOCBA3bOTUIATEINPE3YIbTaTOBTPY/1a. OCHOBHOUTIPUHITUTI
MAaTEPUAIBHOIO BO3HATPAXKICHUSA — JOCTOMHOE BO3HAIPAXKIACHUE 32 KA4yeCTBO M
s pexTUBHBIC MOKA3aTeIN TPYAOBON AEATEIHLHOCTH.

MarepuanpHo€  BO3HarpaXJI€HUE  COTPYIHUKOB  COCTOMT U3
MOCTOSSHHOW TapaHTHUPOBAHHOW 4YacTH 3apa0oTHOW miaTel (0a30BOW dacTh)
MePEeMEHHOMYACTH, KOTOPASSIBISCTCADYHKIIMEHPE3yTbTATABHOCTHACSITEIIBHOCTH
COTpyAHUKa U B 11ejoM Beero JJOVY (ctumynupyroiieit yact).

Pazmep 0a30Boil YacTu 3aBUCUT OT KaTeTOPUU JODKHOCTH U
KBUTH(DUKAIIMOHHON KAaTETOPHH, KOTOPBIA YCTAaHABIMBACTCS MO pe3yJbTaTaM
OLICHKH pabOThl COTPYIHUKA U pe3yJbTaTaM aTTeCTallUU.

[IepemeHHas 4acTh JEHEKHOTO BO3HATPAXKACHUS BBIILUIAYMBACTCS B
BHUJIE€ JIOIJIAT 3a BaXXHOCTh, MHTEHCUBHOCTh M KadyeCTBO MNpPOoQecCHOHATHLHOU
NEATENbHOCTH, KOTOPbIE HA3HAYAOTCS 10 PE3YyJIbTaTaM 3aCelaHusl KOMUCCHM.

JI71s1 KaXKJI0M KaTeropuu COTPYJIHUKOB pa3pabOoTaHbl KPUTEPUU U



nokasarenu 3 (HEKTUBHOCTH TPYAOBOU NEATEIbHOCTH.
[lopsanok ¥ MeXaHU3Mbl OIUIAThl TPyAA COTPYAHHUKOB YUPEKICHUS
pErylaMeHTUPYIOTCS BHYTPEHHUMHU JIOKAJIbHBIMA HOPMATUBHBIMU JIOKYMEHTAMU
-ITonoxxeHnuneM 06 oruiate Tpyzna pabOTHHKOB,
- IlonoxxeHrneM o MOpsAIKE YCTAaHOBJICHHS CTUMYJIUPYIOIINX BbITLIAT.
- KonnekTuBHBIM JOrOBOPOM.

VIII. Mepbl cOUMAIBHOU MOAACPKKHA

[legarornueckum pabGotHukam JIOY mnpepocraBisioTcss mpaBa U
CBO0OJIbI, MEPhI COLMAIILHOW MOJACPKKH, HaIpaBJI€HHbIE HAa OOECICYCHUE UX
BBICOKOTO  TPO()eCCHUOHAILHOTO  YPOBHS, yclIoBUM  ist  d(PheKTUBHOTO
BBITIOJIHEHUSI TTPO(PECCHOHATBHBIX 3a/1a4, MOBBIIICHHE COIMATbHONW 3HAYUMOCTH,
NpEeCTUKA NEJAroruiecKoro Tpyaa.

[Tenarornueckue paOOTHUKK UMEIOT CIICIYIOIIUE TPYAOBBIC MpaBa U
COLIMAJIbHBIC TAPAHTHUH:

-IPaBO Ha COKPAIICHHYIO MPOJIOIKUTEIBHOCTh pab0o4ero BpeMeHH;

-IPaBO Ha JIOMOJIHUTENIBbHOE MpodeccuoHaabHoe oOpa3oBaHue 1Mo Mpoduro
NeIarOru4eCcKom AesTeIbHOCTH HE PEKE YeM OJIMH pa3 B TPU I'oj1a;

-lpaBO HA €XKETOJHbIH OCHOBHOM YJIJIMHEHHBIM OIUIAYMBAEMBIN OTITYCK,
IIPOJOJDKUTEIIBHOCTE KOTOpOoro ompexaensercs llpasurensctBom Poccuiickoit
denepanuu;

-IIPaBO Ha JJIUTEJIBbHBINA OTIYCK CPOKOM 1O OJHOTO rofla HE PEXe YeM depe3
KaXIble JECSATh JIET HENpPephIBHOM IeNarornyeckoil paboThl B TOPSJIKE,
YCTaHOBJIEHHOM benepabHbIM OpraHoM UCITOJTHUTEIBHOM BJIACTH,
OCYIIECTBIISIIONIUM (YHKIIMM 1O BbIPAOOTKE TOCYJAapCTBEHHOW MOJIUTHUKUA U
HOPMAaTHUBHO-IIPAaBOBOMY PETYJIHNPOBAaHUIO B chepe oOpa3oBaHus;

-1IpaBo Ha [OCpPOYHOE HA3HAYEHUE TPYAOBOM IEHCHUU IO CTAPOCTU B
MOPSJIKE, YCTAHOBJIEHHOM 3aKOHOJATENLCTBOM Pocculickoit denepannu;

- WHbIE TPYAOBBIE MpPaBa, MEPbl COLMAIBHON MOAAECPKKHU, YCTAHOBIEHHBIE
dbenepaabHBIMU 3aKOHAMHU M 3aKOHOJATEIILHBIMU aKTaMH CYOBEKTOB Poccuiickoi
denepanun.

JOY crporo cobmomaer Tpymosoii Komexkc P®, npyrue
rOCy/IapCTBEHHBIE HOPMATUBHBIE AKTHI, OTHOCSILIHUECS K TPYIOBBIM OTHOLICHUSIM,
a taxxke KommektuHbiii goroop. JIOY ctpemutrcs oOGecnednTh COBPEMEHHBIN
YPOBEHb OCHAIIEHHOCTU U COCTOSIHHS pa00YUX MECT COTPYTHUKOB.

JIOY  coOmomaer 3aKOHOJATCILCTBO, Kacaromieecs JbIOT M
KOMIEHCAMi AJisi paOOTHUKOB, 3aHATBIX HAa pPabOYMX MecTaX C BpPEIHBIMU
YCIOBUSIMH TPYZA.

JOY mnpoBomutT HEOOXOIWMBIE MEPONMPUATHS TIO0 00eCIeueHno
COTPYIHUKOB IOCYJAaPCTBEHHBIMU IEHCHUSIMH, B TOM YHUCJE, IEPEUUCISET B3HOCHI
U TMPEIOCTABISAECT UHAUBHUAYAIBHBIE CBEICHUA HA COTPYIHHUKOB B [IeHCHOHHBIN
®oHj PO.

IX. Co3paHue U noajep:;KaHue OPraHu3alMoOHHOro nopsiaka B 10y
BaxHelmmnm ycioBueM JOCTHKEHUS cTpaTernyeckux uenen JJOY



ABJIAE€TCS 0€3yCJIOBHOE BBINOJIHEHWE BCEMH COTPYAHUKAMH CBOUX JOJXKHOCTHBIX
00513aHHOCTEH, HEYKOCHUTEIBHOE COONIOACHHE TPYAOBOM U IPOU3BOJACTBEHHOU
JUCLUIUIMHBI, TPeOOBATEIBHOCTh PYKOBOJUTENEH K MOJUYMHEHHBIM, O€3YyCIOBHOE
BBINIOJIHEHUE MTOAYMHEHHBIMU PACTIOPSKEHUH, YKa3aHUW, pab0YnX 3a1aHUM.

OCHOBOI HCHOJIHUTEIBHOCTH SIBIIIETCS OPTaHU3alMOHHBIA MOPAIO0K,
KOI/Ia COTPYJHUKHU 3HAIOT W BBINOJHAIOT CBOM JOJUKHOCTHBIE OOS3aHHOCTH,
3a(UKCUpPOBaHHbIE B JOJUKHOCTHBIX HHCTPYKUUSAX, PYKOBOJUTEIH HECYT
OTBETCTBEHHOCTbD 32 IPUHATHIC PELICHUS B PAMKaX CBOCH KOMIIETEHTHOCTU U 30HBI
OTBETCTBEHHOCTH, OCYILIECTBIACTCS IUIAHUPOBAHUE, OTYETHOCTH U KOHTPOIb
UCIIOJIHEHUSI NPUHATBIX PELIEHUH B  COOTBETCTBUU C  IPUHATBIMU U
YTBEPIKICHHBIMHU [IPABUIIAMH, METOIUKAMHU U UHCTPYKLHUSMHU.

IIpaBuna  NpPOM3BOJACTBEHHOIO  IIOBEACHHUS  PErVIaMEHTUPYHOTCS
IIpaBunaMu BHYTPEHHETO TPYAOBOI'O PACIOPSAAKA, YTUYECKUE HOPMBI JEJI0BOIO
noseaenust — Konekcom npodeccuoHanbHOM ITHKH, JOJKHOCTHBIE O0S3aHHOCTH,
IpaBa M OTBETCTBEHHOCTb 3aKPEIUICHbl B  JIOJDKHOCTHBIX HWHCTPYKLUSX,
[TonoxeHusx U APYrux JOKAIbHBIX HOPMATUBHBIX aKTax.

X. DopMHUpPOBaHUE U YKPeIUIeHHEe KOPIIOPATUBHOM KYJIbTYPbI

Koprniopatusnas kyneTypa JIOY 6azupyercs Ha TpaauIUsAX U OOIIHMX
uenen yupexaenus. K meHHOCTsIM, JieKalluM B OCHOBE KOPIIOPATUBHOM KYJIBTYPHI,
MOXHO OTHECTH: CTpEeMJICHHE K Yycmexy, npodeccuoHaibHOe pa3BUTHE;
TBOPYECKYIO aTMOc(hepy, TPYIOBYIO aKTHBHOCTh; UCTIOJIHUTEIIBCKYIO JUCIUTINHY;
yBaOXEHHE K KoJjleraM IIo paboTe, COONIOJeHWE OTHUKH B3aMMOOTHOIICHU;
rOpJIOCTh 32 CBOIO OPraHU3aIMI0, MPEJAHHOCTh €€ 1EJIAM, YBaXKCHUE TPAAUIUN;
YBOKEHUE K BETEpaHaM, MOJIOKUTEIbHBIA HACTPON MO OTHOIIEHUIO K MOJIOJICKH,
MOJIJIEP/KKA CEMENHBIX LIEHHOCTEW COTPYIHUKOB.

Ynpasienue JIeSITEJIbHOCTBIO u B3aNMO/IeICTBUE MEXIY
corpyaaukamu JIOY Ha BceX ypOBHSX OpraHHU3yeTCs PYKOBOAUTEISAMU Ha 0Oaze
IPUHITMIIOB KOMaHIHOM pabOTHI.

YKpemieHne KOpIopaTUBHOM KYJIbTYPbl JOJHKHO MPOBOJIUTHCS 4YEpeE3
o0Imue MEepOnpHsATHs, HalpaBICHHBIE HAa BOCIHUTAHHE Y COTPYJAHHUKOB
OpraHM3aIliyd YyBCTBAa OOIIHOCTH, NMPUHAJICKHOCTH K KOMITAHHUH, JIOSJIBHOCTH H
HaJle)kKHOCTH B pabore. Co3maHue TMOJOXKUTEIBHOTO HMHUKA KaK BHYTPH
OpraHu3aIlii, TaK ¥ BO BHE OyJeT CIIOCOOCTBOBATH BOCIUTAHHWIO WU IpPOIAraHje
KOPIIOPATUBHOCTH M TOJIOKUTEIHLHON COMAIBHO-TICUXOJIOTHYECKON aTMocdephl B
TPYZIOBOM KOJUICKTUBE.

[IpyHOKMIBI ~ KOPHOPATHBHOTO  TOBEJASHHMS W TpeOOBaHHS K
KOPIIOPATUBHOMN KyJbType oTpakeHbl B Koaekce npodeccnoHanbHOW STHKH.
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